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Fundamental course information

The Yellow Belt introduces the key principles and
tools of Lean and Six Sigma methodologies. It's
perfect for beginners seeking to understand process
improvement and operational efficiency.

Whether you're new to problem-solving or looking to
refine your skKills, this course offers a structured, well-
established methodology. You'll gain practical
knowledge of the eight-step approach and the seven
basic quality tools, enabling you to apply them with
confidence.

Our course outline

Level - 01

Designed for participants across all
organizational levels and industries, this
course empowers you to tackle real-world
business challenges and drive measurable
improvements.

Through a blend of experiential learning,
expert-led discussions, and structured
content, this 20-hour course delivers a high-
impact experience. Our accelerated learning
framework enhances retention and skill
transfer, empowering you to drive
meaningful change in your workplace.

* Introduction to Lean Six Sigma e Seven Basic tools [throughout ® Problem solving and management
* Eight-Step problem-solving the above stages] of quality and corrective action

* Define the problem * Time Series Plots planning.

* Implement an interim action (Control Charts) * Close and final questions

* Acquire and analyse data * Check sheets ¢ Earning your Yellow Belt certificate

* Determine root cause « Pareto charts

* Evaluate possible solutions
* Action plan and implement

* Verify the results
« Standardize and future actions * Histograms

» Flow charts

e Scatter diagrams
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* Cause and effect diagrams Enroll today at

www.alcglobaledu.com



http://www.alcglobaledu.com/

Certified Lean Six Sigma Yellow Belt
Structured problem solving training course

We are committed, and our priority is to deliver an exceptional learning experience. We offer a variety of

training programs from beginner to advanced within a supportive environment that promotes lasting

knowledge and practical skill development.

Ensure this program suits your learning goals.

r

problem-solving initiatives.
® Want to build confidence tutor

techniques to business

challenges.

e Responsible for integrating

frameworks into business
operations

Who will benefit most: Training style and content How will you benefit?
® For team leaders or members UAS A (514 ® Gain confidence in the use of
engaged in collaborative e 04 Weekend classes the eight-step methodology

® Led by an Industrial expert

in applying structured e 100% Online
® Duration 20 hours

* Global Recognition * Advance your professional

quality management ® You'll receive comprehensive
course materials

for organizational problem
solving

* Be the Master of the selection
and use of the seven essential
quality tools

development with practical,
applicable skills

* Network with like-minded peers

—
ﬂ= Upon successful completion of your course, you'll receive an internationally recognized certificate.

The Value of Choosing ALC for Your Learning!

ALC Global Education is officially recognized as an Exemplar Global RTP Certified Training Centre,
affirming our commitment to delivering internationally benchmarked programs that meet the highest

standards of quality, integrity, and professional excellence. This recognition reflects our mission to

empower learners worldwide through trusted, globally accredited education and training.

Next steps with the ALC - Global

Want to learn more? You may be interested in:

Lean Six Sigma Green Belt - Mid Level of
continual improvement training course

Certified Green Belt in Lean Six Sigma -
Lean methodology and Six Sigma tools
training (Certified from CSSC)
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Find out more.
Call: +966 55 795 3809

+94 760 60 77 80

Email: info@alcglobaledu.com
visit: www.alcglobaledu.com
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